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Introduction 
 

Redditch Borough Council is committed to providing residents with efficient, high quality 
services that meet their needs. Since March 2020 and the onset of the Covid19 pandemic, 
Redditch Borough Council has worked closely with a wide network of partner agencies to 
help limit the impact of the virus and to support our residents in all of our communities.  

The development of our Covid-19 Recovery and Restoration Plan, approved in 2020, 
provided a focus on actions to improve for the future beyond Covid-19. This plan outlined 
the major initiatives that the Council would deliver both during the crisis and after it, as our 
communities begin to recover. 
 
The Covid-19 pandemic has required an unprecedented response from the Council. Even 
though the requirement to respond to the pandemic may well be ongoing for some time, it 
is important to look towards recovery and to the long term return to business as usual. 
Whilst the Council has an approved Council Plan in place it is worth noting that this was 
completed before the Covid-19 outbreak. This Council Plan addendum takes the potential 
shift in priorities bought about by the pandemic into consideration and sits alongside the 
current Council Plan 
 
Through considering what really matters to our residents and the impacts of the pandemic, 
we have developed nine priorities underpinned by a set of key milestones. This document 
outlines the Council’s plan for the next twelve months. It is designed to provide an 
intermediary position ahead of a full review of the Councils long term priorities next year. 
This document sits alongside the Redditch Borough Council Plan 2020 – 2024. The key 
priorities are: 

1. Economic Development and Regeneration 
2. Housing Growth 
3. Work and Financial Independence 
4. Improved Health and Wellbeing 
5. Community Safety and Anti-Social Behaviour 
6. Green Thread 
7. Financial Stability 
8. Organisational Sustainability 
9. High Quality Services 

This high level strategic document recognises that Redditch Borough Council cannot 
deliver all of these priorities on its own. It will need considerable support and input from 
partner organisations if these priorities are to be successfully achieved. It is for this reason 
that the Council has determined its role in some of these far reaching projects to be 
categorised as either: 

 Lead – to be the lead organisation in the delivery of the activity/project that delivers 
the priority. 

 Participate – to be involved with partner agencies who will be leading the 
activity/project that delivers the priority. 

 Influence – to work collaboratively with other partner agencies to persuade them to 
take a particular course of action/undertake a particular project. 
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1 Economic Development and Regeneration 
 

During 2022/23 we will set up a catalyst for local economic growth and strengthen two 
critical elements of our infrastructure, Redditch Town Centre and our information networks. 

1.1 Supporting businesses to start and grow 
 
Progress and learning: 

Our businesses have demonstrated resilience and flexibility during the pandemic. We have 
seen the importance of public/private sector interactions, resulting in success for both. As 
we emerge from the Covid crisis, green and digital innovations will present new 
opportunities. 

Focal point: 

We will renew our emphasis on digital access, and focus on establishing an innovation test 
bed, utilising funding secured for a Digital Manufacturing & Innovation Centre. We will also 
look to utilise the Towns Fund to deliver innovative projects that improve the town centre 
and enhance services for our residents e.g.: development of a community hub and library. 

Key milestone: 

 Undertake soft market testing for potential operators and occupiers of the 
Innovation Centre (Lead) 

Success measures: 

 Take-up of grants 

 Business Rates growth 

1.2 Regenerating our Infrastructure 
 
Progress and learning:  

The past two years have emphasised the economic and wellbeing importance of local (a 
sense of place) and connection (information networks). We have secured Town 
Investment Plan (TIP) funding for Redditch Town Centre. 

Focal points: 

The Redditch Town Centre TIP programme must be progressed with energy, vision and 
bravery. The Council will work with technology partners to support use of information 
networks and mobile infrastructure. 

Key milestone: 

 Develop business cases for the three Town Deal projects (lead) 

 Start the delivery of the Town Deal Public Realm Project (participate) 

 Apply for UK/regional funds (lead) 

Success measures: 

 % of empty shops. 

 Level of funding secured. 
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2. Housing Growth 
 

During 2022/23 we will accelerate the pace of affordable housing development. We will 
deliver on the HRA Housing Growth programme as a priority and, where possible, enable 
the building of market housing on our own land and the creation of additional income for 
the Council. 
 
Progress and learning: 

The Covid-19 experience has shown that the Council has an important role to play in the 
local housing sector, but best results happen when we partner with others. It has also 
shown us that there are solutions for homelessness. 

Focal point: 

We will develop a clear partnership structure and delivery plan for creative land use and 
affordable housing. 

Key milestone: 

 Agree the options and financial model to achieve accelerated housing growth and 
development (lead) 

 Release land for development in line with the Local Plan (lead) 
 
Success measures: 

 Number of new homes - total and affordable. 

 Number of new Council houses (HRA) projected to be built during 22/23. 

 Number of homeless approaches. 
 Number of threatened with homelessness preventions. 
 Number of homeless applicants housed. 
 Local housing affordability rate. 
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3. Work and Financial Independence 
 
In 2022/23, we will find ways to further support, engage and empower our residents to 
maintain / achieve financial independence. 
 
Progress and learning: 

Our Financial Independence Team will continue to help residents to gain financial 
independence both through short and long-term solutions. This includes advising our 
residents on how to manage fuel and utility costs, maximise their income, manage their 
personal finances, and access other specialist agency support.  

The Financial Independence Team also provides access to a range of support measures 
for our residents (including Housing Benefit, Council Tax Support, Discretionary Housing 
Payments, Council Tax Hardship Payments, the Council’s Essential Living Fund and 
Council Tax Support Scheme).  

The Council will procure an energy advice service providing residents with information and 
advice to support them in managing and reducing their energy costs. 

Our Starting Well Service will provide parents and prospective parents with comprehensive 
information about childcare and early years education and support eligible parents in 
accessing free childcare to support school readiness and to enable parents to work or return 
to work.  

We also work with our partners to support and increase the financial independence of our 
residents. We will work with Citizens Advice, ensuring that our residents are advised on how 
to deal with their financial and other related problems. We will work with Community Safety 
Partners in the provision of youth support interventions, focusing on the impact of Covid, 
building confidence, raising aspirations, and improving the life chances of young people at 
risk from crime and anti-social behaviour. 

Our ‘Home Finance Advisor’ will provide a high-quality service that supports and meets the 
needs and requirements of our tenants who are vulnerable, struggling to sustain their 
tenancies and at high risk of tenancy failure.  

Focal point: 

We will provide quality services that help to empower residents through good financial 
advice, the effective coordination and signposting of services, and partnership working.  

Success measures: 

 Number of Financial Independence Team client contacts. 

 Number of clients accessing Starting Well service. 

 Number of young people with positive outcomes as a result of Enhanced Youth 
Support intervention. 

 Number of eligible children accessing nursery funding across the borough. 

 Number of households provided with energy advice. 
 Number of energy rebate payments. 
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4. Improved Health and Wellbeing 
 
In 2022/23 we will work with communities to help them identify and develop their strengths. 
We will look at ways to encourage physical movement into part of people’s normal 
routines. We will also look to catalyse an integrated approach to care. 

Progress and learning: 

Covid-19 helped us see the importance of health and wellbeing on our community, of 
activity, and of the health and care system. 

Focal points: 

 Community Development: we will embed an Asset Based Community 
Development (ABCD) model that builds on the assets that are found in local 
communities and mobilises individuals, associations, and institutions to come 
together to realise and develop their strengths. Through grant funding, Community 
Builders within the voluntary sector will be working with local residents and existing 
organisations to uncover the key community assets and skills of local residents.  
They will assess how to build a more cohesive community that will lead to a less 
isolated, healthier, and more connected community, particularly as we move 
towards Covid recovery. 

The Community Builders will focus primarily on Woodrow and Abbeydale, with a 
secondary focus on Winyates and Church Hill. In addition, a further post will provide 
support to Community Connectors from underrepresented minority groups to 
ensure full engagement and equality of access to the benefits of an ABCD 
approach for diverse communities. A ‘Small Sparks’ fund is available to facilitate the 
recruitment of Community Connectors, build capacity within the area identified and 
support local delivery in line with the project aims and objectives. 

 Active travel: we will work with local people and experts to explore how we might 
establish a local transport infrastructure that encourages physical movement. 

 Integrated care: we will work with local public service partners to establish an 
integrated care model, using a blend of professional and community led support to 
ensure those who most need support are properly cared for. 

 Leisure Strategy: we will develop a Leisure Strategy for the borough. 

Key milestone: 

 Agree a plan with Worcestershire County Council concerning initiatives and funding 
streams for active travel (participate) 

 Agree a model of collaborative work for the three themes for Redditch; obesity, 
frailty and mental health (participate) 

 Implement new technology opportunities within the Lifeline service (lead) 

Success measures: 

 Number of Community Builders in post. 
 Completion and implementation of the actions in the Leisure Strategy. 
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5. Community Safety and Anti-Social Behaviour 
 
Working with Community Safety partners we will implement crime prevention projects and 
promote community safety services to reduce the hazards and threats that result from the 
crime, violence and anti-social behaviour. We will also promote and support victim 
services that are in place to help and encourage recovery from the effects of crime. 

Progress and learning: 

We know that prevention is better than cure; that the stronger the bonds within and across 
communities, the lower the crime and nuisance. We also know that the more perspectives 
that can be brought to a difficult issue like safety the better will be the solutions. 

This year will see the completion of the Home Officer Safer Streets Funding. Over £400k 
will have been spent on improvements to tackle neighbourhood crime in Woodrow. This 
included enhance door security, alley gating, CCTV upgrades and home security projects. 
2022/23 will see the outcomes of the trials of CCTV redeployable cameras and the 
investment from the Police and Crime Commissioners office to upgrade other cameras. 
The redeployable cameras will be embedded into the service with the ability to respond to 
hot spots of concern and be a tool in reducing crime and disorder across the Borough. 

Covid impacted disproportionately on adolescents. Grant funding was secured to support 
this cohort in the aftermath of the pandemic through the provision of youth work across the 
Borough Council.  

Focal points: 

 Relationships: we will work to enable stronger networks of relationships within and 
across communities. 

 Young people: we will strengthen our youth offer, to prioritise outreach and 
mentoring approaches, targeting provision directly to young people at risk of 
perpetrating or becoming a victim of crime alongside supporting mental well-being 
and personal resilience. 

Key milestone: 

 Clear and agreed ABCD model (participate) 

 Fully deployed youth support model (lead) 

Success measures: 

 Number of young people engaged through Detached/Outreach youth work. 
 Levels of crime. 
 Number of crime risk surveys carried out. 
 Number of positive outcomes as a result of Safer Streets Woodrow project. 
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6. Green Thread 
 

There will be a renewed focus on innovation as we play our part in the response to climate 
change and biodiversity challenges. Working with partners across the region, including the 
LEPs and the Waste Partnership, we will explore the possibilities of bringing new 
technologies to bear on our fleet but also how new technology can help us deliver greener 
and more efficient systems internally. We also need to maintain work around waste 
minimisation and maximising recycling, particularly around recycling quality and the 
implications of the new Environment Bill. 

Progress and learning: 

We were able to achieve radical change in response to the pandemic; we can do the same 
in response to climate change and biodiversity challenges. 

Focal points: 

 Innovation (lower carbon solutions) 

 Travel (less and sustainable) 

 Reducing waste and increasing recycling. 

Key milestones: 

 To identify alternative fuel requirements for fleet and revise the capital replacement 
programme for the Council’s fleet subject to any budget constraints (lead) 

 Respond to Government consultation on secondary legislation on changes for 
Resources and Waste services (participate) 

 Work with Strategic waste partnership to develop a plan to respond to the new 
requirements of national Resources and Waste Strategy and Environment Act 
(participate) 

 An agreed set of focal points where the Council will act on developing the local 
green economy (lead) 

 Commit to the development of a Climate Change Strategy (lead) 

Success measures: 

 Agreed a funded plan and capital replacement programme for Council’s fleet 
subject to any budget constraints. 

 Agreed plan in place to deliver new requirements of national Resources and Waste 
Strategy and Environment Act. 

 Introduce vegetable derived diesel into the councils vehicles to reduce carbon 
emissions subject to any budget constraints. 

 Households supported by the Council’s energy advice service. 
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7. Financial Stability 
 

The Councils resources will continue to be constrained. In order to address this we will 
continue to work to ensure our people, assets and financial resources are focused on the 
priorities and activities that most effectively deliver wellbeing and progress for our local 
population. 

Progress and learning: 

When Covid-19 started, we moved quickly and successfully to reprioritise and redeploy in 
support of the crisis. We learned that we could change how we do things, and that 
priorities can and do change. We also learned that we can be better at understanding how 
we, and our partners, currently manage and exploit our assets. 

Focal point: 

We will work to ensure closer alignment between what we should be doing and the 
resources made available to do it. We will have a better sense of the assets we have and 
what we need, and how we can best contain unnecessary costs so that resources can be 
deployed where needed.  

Key milestones: 

 Robust Budget and Medium Term Financial Plan (lead) 

 Asset Management Strategy and Plan (lead) 

 Agreed HRA 30 year plan (lead) 

Success measures: 

 Financial performance – actuals consistent with budget. 

 Increased levels of General Fund Balances over medium term. 

 Towns Fund Project delivered within budget. 
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8. Organisational Sustainability 
 

The Council will work to maximise the use of digital infrastructures, including cloud 
technologies, to enhance its support for customers. We will encourage residents and 
businesses to access high speed fibre and wireless technologies to deliver growth in the 
local economy. Ensuring the Councils infrastructure can securely process the increased 
demand placed on it by the expanding use of Internet of Things devices will be key to its 
digital success. Any new delivery models, utilising technology, must deliver improved 
customer service at a lower cost. 

Progress and learning: 

Covid-19 helped us to see that new delivery models are possible, delivering better 
customer service at lower cost. 

Focal point: 

 Digital First: we will ensure that all Council services are designed to exploit digital 
access and delivery. 

 Evidence-based design: we will ensure all service improvement will be driven by 
good quality customer insight and data. 

 Hybrid working:  we will adopt a hybrid working model, to include agile working 
and bookable office spaces. 

Key milestones: 

 Development of corporate information management system e.g. performance 
dashboard (lead) 

 Corporate wide use of data and information to design improved services (lead) 

 Repurpose of unnecessary office space (lead) 

 Increased remote/mobile working in services through utilisation of new IT (lead) 

Success measures: 

 Number of customer transactions processed online. 

 Number of corporate measures accessible through the dashboard. 

 % of staff able to work in an agile way. 
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9. High Quality Services 
 

The Council’s people are key to its long term success. We need to recruit, retain and 
motivate the right employees, with the right knowledge, skills and attitude to deliver 
excellent services and customer care. 
 
Progress and learning: 

During Covid-19, we saw how good quality, flexible and responsive people can make a 
real difference in both the workplace and the wider community. 

We also saw how personal and community resilience, or the lack of it, can lead to an 
escalation of public issues. 

Focal point: 

 Recruitment: ensure that our recruitment processes enable us to attract, engage 
and retain a talented and motivated workforce that is responsive to change. 

 Development: support our employees to fulfil their potential and ensure that they 
possess the right skills to meet future needs through access to effective learning 
and development. 

 Progression: Undertake succession and workforce planning to predict potential 
skills gaps, develop and improve the way we work and identify the right people, at 
the right cost with the right skills both for now and the future. Ensuring employment 
and skills development opportunities are explored through the wider use of 
apprenticeships in service areas. 

 Prevention: develop a proactive approach to the prevention of vulnerability in the 
population through improved service delivery. 

Key milestones: 

 Agree talent and performance plan (lead) 

 Achieve minimum level of core management skills in all managers (lead) 

Success measures: 

 % of Personal Development Reviews undertaken each year. 

 % of employees who undertake management training. 

 Staff turnover rates in relation to national rates. 

 Customer satisfaction with service delivery, measured through the Community 
Survey. 


